Club Health Assessment for District 201V14 through March 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122477 Alfredton Lucas 06/17/2014 Active 20 1 1 0 0.00% 0 1 0 2 0 90+ Days
122114 Gisborne and District 05/09/2014 Active 22 2 2 0 0.00% 0 0 0 2 0
122027 Victoria Quilters 04/28/2014 Active 22 0 2 2 -8.33% 0 1 2 2 N/R 90+ Days
Clubs more than two years old
22515 BACCHUS MARSH 07/12/1972 Active 39 1 0 1 2.63% 37 0 N 0 90+ Days $100.00
22516 BALLAN 04/14/1972 Active 11 0 1 -1 -8.33% 12 9 0 N 13 90+ Days
22517 BALLARAT 10/29/1960 Active 30 3 2 1 3.45% 26 1 0 N 0 $781.25
22865 BENDIGO 01/16/1956 Active 34 4 4 0 0.00% 34 6 0 T 0 90+ Days
22867 BEULAH 07/11/1973 Active 17 1 2 -1 -5.56% 18 15 0 P,T.M 0 90+ Days
22868 BIRCHIP 09/09/1958 Active 12 0 0 0 0.00% 12 5 3 ™ 5 90+ Days
38195 BRIM 03/19/1980 Active(2) 15 1 2 -1 -6.25% 16 3 4 N P, T 29 90+ Days
22869 BROADMEADOWS 05/22/1962 Active 10 0 0 0 0.00% 10 2 2 90+ Days
44569 BROWN HILL & DISTRICT 01/08/1985 Active 14 0 0 0 0.00% 16 2 N 2 90+ Days
22870 BRUNSWICK 09/20/1961 Active 22 0 0 0 0.00% 19 9 ™ 24 90+ Days
31200 BUNINYONG MT HELEN 09/24/1975 Active 25 0 4 -4 -13.79% 42 3 0 N 3 90+ Days
40538 CARISBROOK 11/17/1981 Active 19 1 2 -1 -5.00% 17 4 0 38
100428 CAROLINE SPRINGS AND 11/20/2007 Active 10 0 4 4 -28.57% 14 4 0 R 4 90+ Days
DISTRICT
22871 CASTLEMAINEDISTRICTLC  12/14/1971 Active 21 1 1 0 0.00% 23 1 0 R 0 90+ Days
33240 CHARLTON 01/13/1977 Active 25 0 0 0 0.00% 24 2 P 2 90+ Days
22872 COBURG 08/15/1959 Active 13 0 2 2 -13.33% 14 2 4 4 R 9 90+ Days
22877 CRESWICK 11/20/1973 Active 12 2 4 2 -14.29% 14 5 0 2 0
40539 DIGGERS REST 11/02/1981 Active 17 2 0 2 13.33% 15 0 N P,T N/R
22875 DONALD 08/31/1957 Active(1) 36 0 3 3 -7.69% 39 9 1 2 N ™ 1 90+ Days
111061 DOUTTA GALLA 05/12/2011 Active 19 0 0 0 0.00% 35 1 13 90+ Days
31483 EAGLEHAWK 12/03/1975 Active 24 3 2 1 4.35% 19 6 0 2 N T 8 90+ Days
22524 ESSENDON 03/18/1953 Active 18 2 1 1 5.88% 18 26 0 N 0
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30287 GLENROY 02/28/1975 Active 27 0 0 0 0.00% 27 0 N 0 90+ Days
CEP Registered (9/4/2013) CEP Lite
22982 GREENSBOROUGH 07/16/1968 Cancelled(6*) 0 0 8 -8 -100.00% 10 14 2 None N 21
44311 HADDON & DIST 10/03/1984 Active 19 2 0 2 11.76% 16 0 R 0
44084 HARCOURT & DISTRICT L C 06/06/1984 Active 17 0 0 0 0.00% 19 0 N 0 90+ Days
22884 HEATHCOTE 03/25/1971 Active 23 0 [e] -9 -28.13% 34 12 0 2 N 0 $1000.00
52652 HEIDELBERG WARRINGAL 03/10/1992 Active 21 1 0 1 5.00% 23 0 6 N 0 90+ Days
47684 HUNTLY & EPSOM 08/03/1987 Active 13 0 1 -1 -7.14% 13 4 2 4 2
22885 INGLEWOOD 09/06/1965 Active 20 5 0 5 33.33% 14 0 P,T.M 30 90+ Days
22531 JEPARIT 06/12/1973 Active 8 0 0 0 0.00% 8 9 2 N P,S,T.M 24 90+ Days
32827 KANGAROO FLAT 10/11/1976 Active 11 0 1 -1 -8.33% 10 3 0 2 N S,T.M 2
22889 KYNETON 08/17/1953 Active(1) 17 0 7 7 -29.17% 24 14 1 M 58
36605 LAKE BOGA 02/08/1979 Active 22 5 5 0 0.00% 21 9 0 1 90+ Days
22890 LANCEFIELD ROMSEY 08/16/1973 Active 18 0 0 0 0.00% 18 3 5
48942 MAIDEN GULLY-MARONG 10/12/1988 Active 21 1 1 0 0.00% 16 26 1 2 7 90+ Days $93.46
29656 MALDON 07/18/1974 Active 15 3 0 3 25.00% 12 0 3 R 0 90+ Days
22892 MARYBOROUGH 07/01/1970 Active 22 7 7 0 0.00% 24 11 0 2 0
61177 MELBOURNE CHINESE 10/13/1998 Active 41 1 1 0 0.00% 41 3 1 N 20 90+ Days
22363 MELBOURNE HOST 03/19/1952 Active 12 0 3 -3 -20.00% 14 18 0 None ST 65 90+ Days
22364 MELBOURNE MARKETS INC 05/17/1972 Active(1) 15 1 3 -2 -11.76% 17 15 3 7 N 39
22539 MELTON 12/17/1968 Active 28 5 6 1 -3.45% 28 5 0 3 N 1
112069 MINERS REST AND 08/26/2011 Active 12 2 11 -9 -42.86% 22 3 3 N 1 90+ Days
DISTRICT
33110 MOUNT BOLTON & DISTRICT 12/21/1976 Active 12 0 1 -1 -7.69% 13 1 0 3 N 0 90+ Days
LC
22893 NORTHCOTE 08/16/1962 Active 26 2 2 0 0.00% 28 6 0 N 0 $1812.75
CEP Registered (11/19/2013) CEP Lite
37971 NYAH DISTRICTLC 01/31/1980 Active 18 2 1 1 5.88% 16 35 0 p 0 90+ Days
22895 OUYEN 11/21/1968 Active 21 1 0 1 5.00% 20 0 N P 0
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22546 RAINBOW 06/24/1970 Active(1) 21 1 0 1 5.00% 20 1 N P,T 1 90+ Days
22901 RESERVOIR 07/07/1971 Active 6 0 0 0 0.00% 7 3 4 4 90+ Days
33242 RIDDELLS CREEK 01/13/1977 Active 12 3 0 3 33.33% 11 0 5 0
35623 ROBINVALE & DISTRICT L C 05/17/1978 Active 7 0 0 0 0.00% 7 6 6 S,.M 6 90+ Days
22905 SEA LAKE 03/13/1961 Active 13 0 1 -1 -7.14% 14 16 0 5 P,T.M 30 90+ Days
22548 SEBASTOPOL & DISTRICT 05/09/1972 Active 12 1 2 -1 -7.69% 14 8 0 N T 0 90+ Days
36606 SPEED 02/16/1979 Active 17 0 4 -4 -19.05% 21 29 0 P.T 0 90+ Days
22904 ST ARNAUD 12/27/1971 Active 34 4 0 4 13.33% 31 1 N P,T.M
66461 STATE PARLIAMENT 06/28/2002 Active 16 0 2 2 “11.11% 17 9 0 17
VICTORIA
32249 STRATHFIELDSAYE 05/18/1976 Active 23 1 1 0 0.00% 23 0 0 N T 8 90+ Days $781.25
64954 SUNBURY-HUME 01/24/2002 Active(1) 13 1 1 0 0.00% 13 0 3 2 P,S,T.M 3
22908 SWAN HILL 11/04/1964 Active 27 4 5 1 -3.57% 28 8 0 P,T 0
108750 TAYLORS LAKES 06/22/2010 Active 12 3 2 1 9.09% 11 4 0 2 1
44218 TRENTHAM 08/31/1984 Active 10 2 2 0 0.00% 11 16 0 2 R P 8 90+ Days
40168 ULTIMA 06/28/1981 Active 1 1 5 -4 -26.67% 15 8 0 P,T.M 4 90+ Days $186.92
22910 WARRACKNABEAL 12/10/1964 Active 19 2 1 1 5.56% 18 2 0 2 P,T.M 0
35624 WEDDERBURN 05/10/1978 Active 28 4 0 4 16.67% 24 1 M 0 90+ Days
22555 WENDOUREE 10/21/1970 Active 6 0 0 0 0.00% 12 6 P.M 6 90+ Days
22911 WOODEND 08/15/1972 Active(1) 1 0 0 0 0.00% 12 9 2 R 16 90+ Days
22912 WOOMELANG 04/30/1969 Active 20 0 0 0 0.00% 20 9 2 P 37 90+ Days
22913 WYCHEPROOF 10/01/1962 Active 32 0 2 2 -5.88% 34 7 1 N M 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
70 0 1 -1 1,316 89 134 -45 -3.31% 1,325 19 57% 20% 0% 64% 0 0% 1 47 8 100%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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